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~ Project context

Collaborative field experiment with a pressure group who were
running a petition campaign.

Tested two tactics in emails sent to supporters:

e Message tailoring: Adapting messages based on information
held about supporters’ issue priorities

e Relational recruitment: Asking supporters to recruit their
personal connections
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* Project context

Question:

How can campaigns use emails to mobilise petition
signatures?
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* Project context

What can this project tell us about campaigning?

e How to get supporters to sign petitions:

s Helpful for demonstrating electoral pressure (Bergan and
Cole 2015; Blumenau 2021)

e How to get supporters to act, more generally:

s findings apply to comparable behaviours campaigns want
to mobilise (Turnbull-Dugarte et al. 2022; Lawall et al.
2024)

CAMPAGN S| e

@ lenmetson.com | [lll Results are preliminary, do not cite without further permission | CC BY-NC{NDg~ [LBLY rolveiscine =


file:///C:/Users/LennardMetson/Local_Documents/petition-sharing-RCT/presentations/CampaignLab/slides.html?view=print#/references
file:///C:/Users/LennardMetson/Local_Documents/petition-sharing-RCT/presentations/CampaignLab/slides.html?view=print#/references
file:///C:/Users/LennardMetson/Local_Documents/petition-sharing-RCT/presentations/CampaignLab/slides.html?view=print#/references
file:///C:/Users/LennardMetson/Local_Documents/petition-sharing-RCT/presentations/CampaignLab/slides.html?view=print#/references
file:///C:/Users/LennardMetson/Local_Documents/petition-sharing-RCT/presentations/CampaignLab/slides.html?view=print#/references
file:///C:/Users/LennardMetson/Local_Documents/petition-sharing-RCT/presentations/CampaignLab/slides.html?view=print#/references
file:///C:/Users/LennardMetson/Local_Documents/petition-sharing-RCT/presentations/CampaignLab/slides.html?view=print#/references
file:///C:/Users/LennardMetson/Local_Documents/petition-sharing-RCT/presentations/CampaignLab/slides.html?view=print#/references
file:///C:/Users/LennardMetson/Local_Documents/petition-sharing-RCT/presentations/CampaignLab/slides.html?view=print#/references
file:///C:/Users/LennardMetson/Local_Documents/petition-sharing-RCT/presentations/CampaignLab/slides.html?view=print#/references
file:///C:/Users/LennardMetson/Local_Documents/petition-sharing-RCT/presentations/CampaignLab/slides.html?view=print#/references
file:///C:/Users/LennardMetson/Local_Documents/petition-sharing-RCT/presentations/CampaignLab/slides.html?view=print#/references
https://lenmetson.com/
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://lenmetson.com/
https://creativecommons.org/licenses/by-nc-nd/4.0/

Outline

2. [ Existing research

CAMPAGN S| e

@ lenmetson.com | [lll Results are preliminary, do not cite without further permission | CC BY-NC{NDg~ [LBLY rolveiscine =


https://lenmetson.com/
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://lenmetson.com/
https://creativecommons.org/licenses/by-nc-nd/4.0/

Lk Definitions
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.k Definitions

Message tailoring involves:

1. using known, or inferred, information about the recipient
to...

2. ...adapt messages that are sent to different recipients
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Ik Tailoring: Example 1

Face-to-face canvassing (Kalla, Levine, and Broockman 2023)

e Canvassers asked voters about their opinions & tried to
identify a “moral foundation”!

e Explicitly named the moral foundation in their argument:
“Just like you I value loyalty/fairness/etc...”

e Mixed findings: increased likelihood of taking action, but
didn’t shift attitudes.

1. Care/Harm; Sanctity/ Dqgradatmn' L|berty(/()(%g)t[c)i[eevatsggjpf;uﬁh%’rcpeorltglo/nﬁgcbmf&ﬁNalmﬁig:mft

d T !
€ lenmetson:com | Results are preliminary; rmis

Cheating: Lovaltv/Betraval
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Ik Tailoring: Example 2

Direct mail
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Ik Tailoring: Example 2

Direct mail

Christopher,

Do you feel

the NHS

1s better than 1t was
14 years ago?

Note: leaflet selected to demonstrate how it could be tailored, | have no evi

\ Tailored versions would
replace with different

issues

No?
On 4 July,

Vote for change.
Vote&iLabour

idence to suggest it actually was! Source: electionleaflets.org/leaflets/20684

e |f the candidate knew voters’ issue priorities, they could
adapt the message to emphasize different issues.

lenmetson.com | [l Results are preliminary, do not cite without further permission | CC BY-NC{NDg

CAMPA;GN S| e

or ECONOMICS anp
LLLLLLLLLLLLLLLLL


https://lenmetson.com/
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://lenmetson.com/
https://creativecommons.org/licenses/by-nc-nd/4.0/

..k How does tailoring work?

e The causal effect of a message on an individual: difference
between outcome if they get the message & outcome if they
don’t get the message

e We usually talk about the average effect of messages — but
not everyone reacts the same - “heterogeneity”
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..k How does tailoring work? an (extreme) example
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..k How does tailoring work? an (extreme) example

Two messages

L
r )
Message A Message B
We will allocate We will allocate
100% of spending to 100% of spending to
the South the North
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.k How does tailoring work? an (extreme) example

Two messages
A

r D
Message A Message B
We will allocate We will allocate
100% of spending to 100% of spending to
the South the North
Two groups
pu
N
Group B
Southern residents Northern residents

CAMPAIGN  JYQd oo
@ lenmetson.com | il Results are preliminary, do not cite without further permission | CC BY-NC{NDg


https://lenmetson.com/
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://lenmetson.com/
https://creativecommons.org/licenses/by-nc-nd/4.0/

..k How does tailoring work? an (extreme) example

Two messages

Ju
s )
Message A Message B
LeafFS;r Effect by group Overall effect
We will allocate We will allocate A
100% of spending to 100% of spending to
the South the North
Two groups
L
N
Group B :>
v
Southern residents Northern residents Sr?ra"(ter Group A Group B Both groups
erec
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..k How does tailoring work? an (extreme) example

Two messages

s - 3 Send both groups Message A
Message A Message B
f;rrg;r Effect by group Overall effect
We will allocate We will allocate A
100% of spending to 100% of spending to
the South the North
Two groups ‘
L
N
Group B |:> O
\ 4
Southern residents Northern residents S”f"ra"?r Group A Group B Both groups
erec
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..k How does tailoring work? an (extreme) example

Two messages

5 = 3 Send both groups Message B
Message A Message B
LeafFS;r Effect by group Overall effect
We will allocate We will allocate A
100% of spending to 100% of spending to
the South the North
Two groups
L
N
Group B :> Q
v
Southern residents Northern residents Sr?ra"(ter Group A Group B Both groups
erec
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..k How does tailoring work? an (extreme) example

Two messages

r = D Send Group A Message A and Group B
Message A Message B Message B
Leaffrg;r Effect by group Overall effect
We will allocate We will allocate A
100% of spending to 100% of spending to
the South the North
Two groups ‘ Q O
_
N
Group B :>
v
Southern residents Northern residents S"f‘fa"‘tar Group A Group B Both groups
ernec
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..k When does tailoring not work?
When it is over-tailored (Gahn 2024)

e makes voters feel manipulated
e not credible > “too good to be true”

Worse when messages are mis-targeted (Hersh and Schaffner
2013)

e voters don’t assume messages are mis-targeted >
m |ike butignore correctly tailored messages;
= dislike and take seriously mis-targeted messages
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3. & Experiment: tailoring
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What we did

e Pressure group had recorded most-important issues for
some supporters.

e Sample (N = 11, 743): all subscribers who

= ...were not recorded as having already signed the petition
and

= ...had arecorded most important issue
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What we did

e Random assignment to different treatment conditions: no
email; untailored baseline; or one of two tailoring strategies

e Randomisation - only difference between groups is the
message they received > causal effect of a message.
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What we did

[ Experimental sample ]
| | | |
0.1 0.3 0.3 Cl3
PC ikl 12 13
No email No tailoring Unstated tailoring Stated tailoring
0.15 0.15 0.15 0.15 0.15 0.15
T1a T1b T2a T2b T3a T3b
No share ask Share ask No share ask Share ask No share ask Share ask
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< What we did

Unstated tailored (T2)

By giving everyone an equal voice and vote, electoral reform ensures urgent issues like [own_issue] will remain at the top of

parliament’s agenda.

Stated tailored (T3)

When we asked you what matters most to you, you said [own_issue] was one of the most important issues facing the UK.
By giving everyone an equal voice and vote, electoral reform ensures urgent issues like [own_issue] will remain at the top of

parliament’s agenda.

Untailored (T1)

By giving everyone an equal voice and vote, electoral reform ensures urgent issues like [ rand_other_issue] will remain at

the top of parliament’s agenda.

No email (PC)
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What we did

e Measured whether individuals had signed the petition at 2-
days and 10-days

e The petition was publicly available (advertised, searchable,
etc) > control group could have signed it too
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* Results: tailoring
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No email Untailored email Unstated tailored email  Stated tailored email
(PC) (T1) (T2) (T3)

Source: Experimental Data. N=11,743

The plotted 95% (thin line) and 83% (thick line) confidence intervals were calculated parametrically.
p-values shown for between-arm comparisons were calculated using randomisation inference.
*=p<0.001,"=p<0.01,*=p<0.05 +=p<0.1
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* Results: tailoring
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* Results: tailoring
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* Results: tailoring
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* Results: tailoring
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* Results: tailoring
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Results: tailoring

6% A I B =0.9 p=0.03 I
B =0.2,p=0.55
| B =09,p=0.1 :

£ 4% (1)
(€b]
=
©
[
C_)) ...................................................................................................................
) oo/,

2% B =06 p=011

0% -

No email Untailored email Unstated tailored email ~ Stated tailored email
(PC) (T1) (T2) (T3)
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The plotted 95% (thin line) and 83% (thick line) confidence intervals were calculated parametrically.

p-values shown for between-arm comparisons were calculated using randomisation inference.
*=p<0.001,"=p<0.01,*=p<0.05 +=p<0.1

CAMPAGN

@ lenmetson.com | [l Results are preliminary, do not cite without further permission | CC BY-NC{NDg

LSE

He LONDON SCHOOL
oF ECONOMICS ano
POLITICAL SCIENCE ®


https://lenmetson.com/
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://lenmetson.com/
https://creativecommons.org/licenses/by-nc-nd/4.0/

A Y

< Results: timing
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Outline

4, « Experiment: sharing
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< Sharing

[ Experimental sample ]
| | | |
0.1 0.3 0.3 Cl3
PC ikl 12 13
No email No tailoring Unstated tailoring Stated tailoring
0.15 0.15 0.15 0.15 0.15 0.15
T1a T1b T2a T2b T3a T3b
No share ask Share ask No share ask Share ask No share ask Share ask

CAMPAGN ISE e

@ lenmetson.com | il Results are preliminary, do not cite without further permission | CC BY-NC{NDg Pounn.scince

POLITICAL SCIENCE ®


https://lenmetson.com/
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://lenmetson.com/
https://creativecommons.org/licenses/by-nc-nd/4.0/

Sharing

T_b

Once you have signed, please take the time to share the petition with people you
know.

Each friend, family member, or colleague you can recruit to sign the petition brings us
one step closer to achieving PR. Sharing is the most powerful thing you can do to help
our campaign.
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Sharing
We found no effect of asking.
Why?

e People who recruit tend to do so anyway - whether they’re
asked or not.
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< Sharing: who shares?

Log-Log distribution

Raw distribution
60
1000
40 4 )
< 100 -
. wn
’g g
]
g2 5
L 3
O
@
20 7 L 10 n
0+ 1
0 30 60 90 1 10 100
Number Recruited (log scale)

Number Recruited

Source: Data from pressure group's petition platform. N = 55,456.
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< Sharing: who shares?
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< Sharing: who shares?
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... vote for a specific candidate
Model accuracy = 0.88
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Sharing: who shares?
e People who share spontaneously are highly engaged > likely
know other already engaged people

e Supporters with more diverse personal networks can help
the campaign reach harder-to-reach audiences

e More work needed to find out how to get a broader set of
supporters to share
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Outline

1.

11 Conclusions
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2l Conclusions
Key findings
e Tailored emails were only more effective than untailored emails when they

referenced the tailoring.

m [When we asked you what matters most to you, you said [own _issue] was one
of the most important issues facing the UK.

¢ All emails were effective compared to no email, and most treated supporters
who signed did within one day.

e Just asking doesn’t appear to be enough to get people to recruit others to a
campaign.
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41 Conclusions

Implications
e Tailoring using disclosed-data works, but be explicit when you use it, and use it
to demonstrate responsiveness

e Emails are effective, but possibly only when recipients can act immediately on
the call to action.

e We need more work to understand how to move people who wouldn’t
otherwise share, to share
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